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SeaFrance 

Å Dover-Calais  
Å Fiercely competitive market place
Å Up against two mega brands, and two other serious challengers
Å 2007 carryings:

739,000 cars
775,000 trucks
22,000 coaches
3.7 million passengers   

ÅIntroduction of  óJean Nicoliô in July 2008 will boost capacity by 15% after 
the rationalisaion of the fleet.

Å 7 ships, going down to 5 in 2009.  3 mixed ferries/2 freight only.    



Customer communication objectives:

Objective 1 MODE: 
Is sea travel an option?  Get ferry on the menu.

Objective 2 CHOICE: 
Comparing the offer.  Get my service on the menu.

Objective 3 SALE: 
Preferred choice.  Get my brand on the order .


