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ñWhat can you learn from the 
automotive supply chainò?



Agenda

Å The characteristics of the Global automotive 

industry

ÅThe characteristics of the Scandinavian 

automotive industry 

Å Scandinavian Automotive Suppliers Association

Å The characteristics of the automotive supply 

chain

Å Trends in the automotive supplier business. 

ÅWorking relationship index

ÅWhat can we learn from the automotive industry? 

And what shouldnôt we learn?



ÅGlobally

ïTurnover, 2 trillion ú

ïEqual to the 6th biggest economy in the world

ï50 million employees

ÅOne of the cornerstones of the EU economy

ï3 % of the EU GDP

ï6 million employees in production of vehicles and 
components

ï33 billion úin investments

ïThereof 20 billion úin R&D

ïContribution to the EU net trade balance: 33,5 billion ú

The global automotive industry



2015: 8,8 million jobs and 15% of the global GDP
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The global automotive production



70 % of the growth from China, Europe, India
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Brands



Scandinavian Car Industry

ÅCar brands: Volvo Car Corporation (Ford), Saab 

Automobile (GM), Valmet (Finland, produces 

Porsche)

ÅProduction 2006: 575 000 vehicles, of which 288 

000 in Sweden and 20 000 in Finland

Å Volvo Cars and Saab have 17 600 and 5 300 

employees in Sweden, respectively

Å Export 85 % 

Å The vehicles are developed and designed 

locally



Scandinavian Truck Industry

ÅTruck brands: AB Volvo and Scania 

Å Production 2006: 272 000 vehicles including the 
Volvo owned brands Renault, Nissan and Mack 
of which 30 000 in Sweden. The total number of 
busses produced is 15 400 of which 9000 in 
Sweden

ÅExport 95 % 

ÅOther companies are Volvo Construction 
Equipment (VCE), Volvo Penta as well as Volvo 
and Scania Busses

Å The vehicles are developed and designed 
locally



Scandinavian Supplier Industry

ÅStudies have identified 1000 ï1100 suppliers. 
About 50% of them are small, i.e. less than 3 million 
úturnover.

Å The 500 biggest companies have a turnover of more 
than 14 billion ú, employ about 90 000 people in 
Sweden and are 

ïSubsidiaries of the worldôs biggest suppliers, 16 
of the 30 biggest are present

ïScandinavian owned companies of significant 
size, globally active, i.e. Autoliv, Plastal, SKF, 
Kongsberg, Haldex, SAPA, SSAB, Ruukki, etc.

ïSmall and middle-sized companies, mostly family 
owned, some of them based on innovations

ïService providers

ïIT companies
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Å 70 Corporate members

Å National Associations

ïACS

ïAFIA

ïAGORIA

ïANFIA

ïAOEM/ASA

ïAUTIG

ïFIEV

ïILEA

ïMAJOSZ

ïRAI

ïSAS/FKG

ïSERNAUTO

ïSMMT

ïVDA

Å Associated members

ïACCENTURE

ïACMA

ïINA

ïNAPAK 

ïSINDIPECAS

ïSUPPLY ON

ïTAYSAD

Å Partners

ïEUROBAT

ïEUROFORGE

ïEUWA

ïEWFA

Clepa



Scandinavian Automotive Suppliers

ÅFounded 22 years ago

ÅScandinavian organisation: Norway, Finland and 

Sweden

ÅAbout 330 members including their subsidiaries

ÅFinanced by the industry

53%

22%

12%

13%

Service fees

Seminars

Advertisements

Public Partners



ÅAct as the sectorôs spokesperson towards industry, 

politicians, authorities and media

ÅCreate meeting places to increase and spread 

information, strengthen relations between the suppliers, 

and create opportunities for growth

ÅInitiate activities to strengthen competence

Objective
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The suppliers increase their part of the added value and 

create 3,3 million jobs
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Increased added value



The automotive supply chain

OEM

Tier 3

Tier 2

Tier 1

Fewer Tier 1 suppliers

A more extended supply 

chain



The suppliers invest as much as the OEMs in R&D

60 % of new technology from the suppliers
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Å Soaring raw material prices

Å Price pressure stays

Å Profitability ïis too low

Å R&D grows in importance, especially in  environment 
technology ïbut could we afford? 

Å Warranty issues more and more crucial 

Å Internationalisation and re-structuring is a never ending 
process

Å Tougher working relations

Important trends



Å Significant price increases over the past 2-3 years

Å Steel increased between 35 and 60 % and takes off 

again

Å Resins increased between 15 and 50 % due to oil 

prices

Å There will not be a return to previous price levels

Å Compensation from the customer, everything from 0 

to 100 %

ï Steel: Big companies 70 ï80 %, small companies < 70 %

ï Foundries: Good compensation

ï Aluminium: 100 %

ï Plastic/Rubber: Very little compensation

Raw materials



Å The end customer sets the price level and therefore also 

the cost level

Å Demand on price decreases, 3 ï5 % annually

Å Suppliers are asked to invest in development, tooling and 

equipment. Plus internationalisation.

Å Extended payment terms reduces working capital

Å Big differences exist between the vehicle manufacturers 

regarding co-operation with suppliers

Å Competition from low cost countries starts now

Price pressures



Labour costs ú/hr
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